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Purpose

* Provide a comprehensive guide to creating strong,
sustainable leadership and governance structures that
stand the test of time. This workshop provides a step-by-
step framework for defining clear goals, designing
effective systems, and delivering results that drive long-
term success. With a focus on strategic decision-making,
accountability, and visionary leadership, it equips leaders
and organizations to foster resilience, inspire teams, and
build a lasting legacy of impact.




Purpose

* Perfect for executives, board members, and
organizational leaders, this workshop blends theory with
practical tools to help you lead with purpose and
influence.
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The Framework: DEFINE

DESIGN DELIVER



The Framework: DEFINE

* Understand Governing Documents
* The Links, Incorporated
* The Chapter Bylaws & Standing Rules

DESIGN DELIVER



The Framework: DESIGN

e Committee Formation
* Meeting Plan & Logistics
* Meeting Script

DEFINE DELIVER



The Framework: DELIVER

* Committee Formation/Functioning
* Meeting Plan & Logistics
* Meeting Script

DEFINE DESIGN DELIVER



Voting:
Methods &
Purpose




s a quorum required to conduct business in the
meetings?

What is the quorum for your chapter?

Where is quorum defined for The Links, Incorporated?

What are the rights of members?

Definition: Definition: l?nez:Inr:lr:g:s Definition:
Majority Vote 2/3 Vote C Plurality
onsent



Define Majority
* Majority of whom?
* Methods to take vote?
* Whatis a super majority?
Do Presiding Officer have to cast a vote?

Abstention???
Getting Definition: Goninition:
Ready 2/3 Vote

Consent

Definition:
Plurality



Define 2/3 vote
* |sita majority?
* Methods to take?
* Whenisitused?

Does RONR talk about a 2/3 majority vote?

Getting Definition: 2LullChE Definition:

Ready Majority Vote Ugir:;?‘l:s Plurality



What is Unanimous Consent?
* Whenisitused?
* Whatis the language? What happens if a member
objects?

Getting Definition: Definition: Definition:
Ready Majority Vote 2/3 Vote Plurality



What is a Plurality vote?
* Whenisitused?
* Example?

Definition:
Unanimous
Consent

Getting Definition: Definition:
Ready Majority Vote 2/3 Vote



Who is voting?

* Present and voting
* Majority of those present
* Majority of the entire membership

Definitions Normal Amending
Getting Ready . - Elections Bylaws & New
Maijority or 2/3 Business Members




100 total members; 80

members present; 70 members cast a vote

* What is a majority?

e Whatis 2/37

* What is a majority of the whole?




The
Calculations
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100 total members; 80

members present; 70 members cast a vote

* What is a majority? Definition — More than half
70/2 = 35, so half is 35, more than half is 36.

e Whatis 2/3? 2/3 0of 70 is

* What is a majority of the whole?




Any

Questions?




GET IN TOUCH

Ramona M. Hill
Professional Registered Parliamentarian
Southern Area Parliamentarian
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